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DVVNL MVVNL PUVVNL PVVNL KESCo UPPCL DVVNL MVVNL PUVVNL PVVNL UPPCL
Billable Consumers A | 1049558 | 1752867 | 1184095 | 2285915 |568045 | 6840480 | 1909210 | 1729136 | 1511703 | 1033500 |110457888
Bills based on actual readings and actual
consumption and Meter OK - (only till 25th | B 811553 | 1249698 | 848510 | 2009858 |507769 | 5427388 | 364982 | 312069| 149856| 346554 | 1981940
of the month)

Bills which may be based on average /
provisional assessment, but current
reading is Actual and Meter is OK (bill may | ¢ 22034| 46841 47149 26309 0| 142333| 32750 34314 9189| 10138| 140032
be assessed because previous reading
might be wrong)
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Billing Quality Index

Bills based on average/ provisional
Assessment for 3 or more consecutive D 52685 83752 37832 13646| 18378 | 206293 | 424803 295058| 216054 44282 | 1535591
months for IDF bills

Bills based on average/ provisional
Assessment for 3 or more consecutive E 38552 63536 67882 33185 1437| 204592 11085 9007 1579 3510 39277
months for RDF bills

New connections with first bill not
|generated for 2 months from date of F 3126 2584 3848 6919| 1659 18136 6013 18428 18022 60875| 200663
meter installation
Bills generated beyond 25th of the month G 41501| 140524| 105298 81742 | 35804 | 404869 | 168186| 114628 144629 82814 | 852328
Billing Quality Index H 76.77 70.62 71.95 87.83| 87.31 78.93 14.38 14.76 5.25 29.63 14.88
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DISCOM DVVNL MVVNL PuVVNL PVVNL KESCo UPPCL

I3 BILLABLE CONSUMERS 1104676 2043585 1151601 2387066 | 568043 7254971
g READING BASED BILL PAID IN JULY, AUG, SEP-2017 IN % 64.60 61.87 55.34 77.46 0.00 66.76
= READING BASED BILL PAID IN AUG, SEP, OCT -2017 IN % 64.66 61.50 54.53 77.40 82.18 67.73
UNMETERED BILLABLE CONSUMERS 3298419| 2836904 2762944| 1799320 10697587

E UNMETERED | PAID IN 6 MNTH UPTO SEP, 17 (APR TO SEP) |IN % 21.14 18.92 15.05 25.1 19.10
E CONSUMERS | poIp IN 6 MNTH UPTO OCT, 17 (MAY TO OCT) | IN % 21.83 19.02 15.54 24.72 19.30
> METERED BILLABLE CONSUMERS 1912680 1756457 1518303 1042855 6230295
2 METERED PAID IN 6 MNTH UPTO SEP, 17 (APR TO SEP) |IN % 11.03 7.51 4.45 18.17 9.63
CONSUMERS | PAID IN 6 MNTH UPTO OCT, 17 (MAY TO OCT) | IN % 11.98 8.18 4.86 19.17 10.38
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Revenue Based Incentive Scheme for Employees/Officers

1. Obijective : To motivate Employees/ Officers to improve through rate (Revenue per Unit) of their division
thereby enabling Discoms to achieve Financial stability

2. Duration : The Scheme shall be launched between 1% November 2017 to 31% December 2017.

Can be extended in same or modified form for subsequent period.

3. A) Baseline : Cumulative through rate (Revenue per Unit) for a period 1/04/2017 to 31/10/2017.

3. B) Incentive : I. Incentive will be Rs. 4 Lakh per 10 Paisa per month for Rural division (i.e. Rs. 40,000 per
paisa) & Rs.3 Lakh per 10 Paisa per month for Urban division (i.e. Rs. 30,000 per paisa), if the cumulative
through rate for the month of November & December is X% higher than the cumulative through rate
between 1/04/2017 t031/10/2017 i.e. baseline, where—

X = 8% for rural divisions, where baseline through rate is between Rs. 1.00 to Rs. 1.50/ Unit. However,
divisions with baseline through rate less than Rs.1.00/Unit shall become eligible for incentive only when they
achieve a cumulative through rate of November & December at more than Rs. 1.00/Unit. The incentive
amount for such divisions shall be calculated on improvement achieved above through rate of Rs. 1.00/Unit.
X =6 % for rural divisions, where baseline through rate is more than Rs.1.50/ Unit,

X =6%forurban divisions, where baseline through rate is less than or equal to Rs.3.00/ Unit,

X=4% forurban divisions, where baseline through rate is more than Rs.3.00/ Unit,

X=2% forurban divisions, where baseline through rate is morethan Rs.6.00/ Unit,

ii. Fordivisions who have seen a reduction in baseline (i.e. the cumulative through rate between 1/04/2017
t0 31/10/2017) as compared to the cumulative through rate forthe complete year FY 2016-17, the baseline
will be through rate for the year FY 2016-17. Further, a division will be eligible for incentive only when the
cumulative through rate for the months of November & December, 2017 is higher than the cumulative
through rate achieved for the months of November & December, 2016.

3. C) Time of Disbursement : Disbursement of incentive in the scheme will be based purely on achievement of
through rate, asindicated in (3 B), and shall be made in the second week of February 2018 after ensuring that
the through rate of January, 2018 has not fallen below the average through rate of November & December,
2017 for which the Division has become eligible for incentive.

4, Exclusions: |. Effectofanytariffhike ii. Government dues; centrally realized

5. Manner of Disbursement : Incentive, if any, shall be disbursed to the team in the division responsible for such
achievement. The amount of incentive shall be disbursed equally in all the individuals responsible for
achievement in the division excluding Junior Engineers & above Officers (SDO, AE (Meter), AE (Test),
Executive Engineer & Executive Engineer (Test)) whose incentive will be capped at maximum of Rs. 5000 as a
form of token appreciation. However, JEs & above Officers will be given individual appreciation for their
effort apart from token incentive e.g. if a division gets an incentive of Rs. 4.5 Lac/ month and total staff
responsible for such revenue hike consists of 50 individuals comprising of 10 JEs & above Officers then these
10 individuals will be paid at the rate of Rs. 5000 each and remaining 4 lac will be distributed among 40
individuals equally at the rate of Rs. 10000 each individual.

6. Coverage: i. Executive Engineer/EE (Test) ii. SDOs/ AE (Meter)/ AE (Test)

ili. JuniorEngineers iv. Any other employee of the division, who has been declared by the Executive

Engineer for being involved in activities related with revenue improvement, but such declaration should be
made before hand and latest by 15" November, 2017 v. Contractual Staffinvolved in revenue drive.

7. Clarification: Any clarification regarding the scheme can be sought from Director Commercial, UPPCL up to
30 November, 2017.

8. Differences / Dispute : Any difference of opinion/dispute arising out of the scheme after 31 December, 2017
will be referred to MD, UPPCL and the joint decision by MD/ Chairman, UPPCL will be final and binding for all.
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